
Technology expenditure represents a significant share of enterprise budgets, yet many 
organizations struggle to quantify it or ensure its accuracy. Supplier invoices are often fragmented, 
di�cult to understand, and hard to validate. And as organizations grow, how do you ensure EBITDA is not lost
to billing errors, unused services, or misaligned contracts?

Sophia FinOps for Intelligent Cost Management provides visibility, control, and compliance across a company’s 
technology spend. This carrier neutral solution reconciles contracted rates against billed charges and dynamically
links technology inventory to carrier invoicing. The result is an accurate baseline with ongoing oversight.

Move beyond invoice processing to active optimization and disciplined spend governance.

Visibility
• Reduced financial leakage
• Improved budget accuracy
• Improved reporting
• Faster planning

Single source of truth
• Reduced auto-renewal waste 
• Negotiation leverage 
• Consolidation opportunities 
• Lower long-term cost of service 

E�ciency
• 50–70% reduction in 

invoice processing time 
• Redeployment of IT sta� 

to strategic initiatives 
• Improved AP cycle 

e�ciency 

Mitigate risk
• Reduced outage risk 
• Revenue protection 
• Customer experience 

protection 
• Executive risk visibility 

Dispute & compliance
• Reduced audit risk 
• Faster dispute resolution 
• Improved financial 

controls 
• Stronger SOX 

compliance  

Scalability
• Reduced processing cost per invoice 
• Faster post-acquisition integration 
• Finance team e�ciency 

Billing accuracy
• 3–8% average spend 

recovery 
• Improved EBITDA 
• Reduced write-o�s 
• Financial compliance 

confidence 

Book a demo
See how Sophia FinOps helps teams gain visibility and control over technology spend.

The business impact

How it works
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Intelligent Cost Management

Invoices received 
in varying 
formats

Invoices are 
digitized and 
standardized in 
Sophia FinOps

Invoices are 
systematically 
audited and 
exceptions 
investigated

Approved invoices
are routed for 
payment, including 
coding and audit trail 
details as required

Payments 
processed


